
i-CONSULT
Providing expert consultancy services for your water and 
wastewater assets. Helping to reduce environmental footprint 
and total cost of ownership. Preparing the best value case for 
your needs.



About i-CONSULT Working with us

As an integrated part of our one-stop-
portfolio, we offer an extensive range 
of consultancy services applicable to 
all industries, including tailor-made 
designs, aligned with your objectives.

If you are reviewing your wastewater 
treatment objectives, you may run 
into several questions. Depending 
on your specific objectives, such 
as: upgrading your current system, 
following sustainability requirements, or 
performance optimization of systems, 
understanding your wastewater 
situation can be challenging. Water 
treatment consulting will help you solve 
crucial questions. To meet sustainability 
targets, optimise current plant 
performance, reduce operational cost 
and reduce performance risk, i-Consult 
can help you identify the best solution 
to meet your requirements.

 
 
Our team of i-CONSULT specialists aims to meet your sustainability requirements, 
improve reliability of assets, reduce total costs of ownership and risks while increasing 
the sustainability in your water cycle through: 

01. Performance optimization and      
 debottlenecking of current assets 

02.  Energy, water, and resource 
recovery 

03.  Value engineering 

04.   Training and knowledge transfer 

05. Digital Monitoring and Service Tools 

Our approach to meet your objectives 
in all stages of the project

Choosing Nijhuis Saur Industries means 
working together with a trustworthy 
and experienced water specialist who 
aims for a long-term vision based on 
our “Customer For Life” approach. This 
unique approach ensures to add value 
to every stage of the project by covering 
all project questions during the 
consulting stage using our extensive 
experience in the industry, both as a 
technology/solutions provider and O&M 
partner. Together with our innovations, 
our tailor-made approach provides you 
with smarter, sustainable and cost-
effective solutions.  
 
Take a look at our complete solution 
portfolio here: https://www.
nijhuisindustries.com/solutions  



Reduce project risks

  Constructability assessment
  HAZID/HAZOP
  Testing/piloting

Expand lifetime while reducing costs

  Optimization and debottlenecking audit
 Compliance assessment
 Pollution prevention assessment

Data analysis & interpretation 
We begin by analysing the water 
characteristics, for example by 
interpretating and benchmarking  
your data

1

Flow and load assessment
We can organise and manage an on-site 
flow and load survey to fully understand 
your water balance 

2

3

Feasibility study with alternative 
comparison: we define different 
optimization, debottlenecking and 
additional treatment strategies and 
evaluate them based on technical, 
economic and sustainability criteria 
defined with the client.

4

5

Trials/pilot/ rental program  
If needed, to minimize risks and better 
predict the Treatability, we could run 
bench-scale trials or design and execute a 
pilot program

Transfer to basic engineering/
FEED: Preparation of executable package 
through knowledge transfer, technical 
assistance, and EPC activities 

Typical 
approach 

Key
drivers 

Focus on sustainability 

  Resource recovery assessment
  Anerobic digestion evaluations
  Water reuse
  Sludge/fat recovery and generate biofuel
  Ammonia and phosphorus recovery
  CIP recovery 

Testing green chemicals (biopolymer)

Water & energy reduction 

  Building and benchmarking the water heat 
and energy balance 
Study water reuse opportunities against true 
costs of water 

Informed decision making through 
feasibility studies:

  Technical alternatives
 V alue case assessment (capex, opex, 

revenue, financing)
  Footprint determination
  Sustainability assessment 
  Risks & opportunities
  Implementation planning



Avantages of our consultancy services

0.1) Over 117 years’ 
experience with +8000 
solution references 
worldwide across all 
industrial sectors 
 
0.2) Trustworthy/award-
winning technology 
provider

0.4) Proven knowledge of 
laboratory / pilot services 
 
0.5) Expertise in complex 
engineering and technical 
aspects 

0.3) One-stop shop: 
from lab & field work, 
design & engineering to 
execution and operation 
& maintenance, Nijhuis 
Saur Industries is a true 
total solution provider

0.6) Accurate equipment 
& engineering cost 
estimates 
 
0.7) Work according 
to the highest safety 
standards

0.8) Multi-lingual staff, 
and international 
presence 
 
0.9) Sister-company 
expertise

10) Flexible solutions 
provider (working with 
3rd parties) 
 
11) Diversity in possible 
contracts & Project 
financing capabilities

12) Large benchmark 
database 
 
13) Innovative solutions 
(i.e. MODULUTIONS) 
 
Take a look at our 
complete solution 
portfolio here: https://
www.nijhuisindustries.

Contact persons for 
more information

Yannick Severin
Global coordinator 
Consultancy

T. +314749015
Mob. +31648517211
Yannick.severin@nijhuisindustries.com

Staurt Barefield
Technical Director UK 

T. +44 (0)333 7000 007
Mob. +44 (0)7540 921069
Stuart.barefield@nijhuisindustries.com


